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Purpose

Review Sessions

Implementation Guide

Condensed Modules Workbook
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Implementation Guide
Working with Steering Committee
Training ScheduleTraining Schedule
Recruitment Strategies
Budget
Equipment
Child care / Transportation
Refreshments (Hospitality Coordinator)Refreshments (Hospitality Coordinator)
Greeter – nametags – photos
Handouts
Survey

Condensed Modules Workbook

http://www.pew-
partnership.org/lpinstitute.h
tml

Click on the link: Resources 
for graduates of our 
l d hleadership program 

Username: civicleader 
Password: partner4change 
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Condensed Modules Workbook

Condensed Modules Workbook
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LeadershipPlenty®

What are we trying to accomplish with LP?

Provide tools (skills) to address poverty in 
communities.
Create a space for relationship-building and 
creative reflection and resolution to complex 
problems. 

h k llEncourage new thinking, cooperation among all, 
and action for change.
Meet our Horizons threshold.

LeadershipPlenty®

Assumptions of LP:

Everyone has the ability to be a leader.
‘Plenty’ of untapped talents; make 
communities a better place to live, work and 
raise families.
Leaders look at what is and envision what 
could be. could be. 
Only by working in groups can we address 
complex problems.
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LeadershipPlenty®  Module 1
Overview

How to StartHow to Start
Objectives and Guiding Questions
Activities

Module 1: Finding Leaders Within
How do I start?

Introduce yourself; set ground rules and 
discuss schedule.  Smile and have FUN!

Introduce Objectives and Guiding 
Questions.Questions.

Provide outline of Module 1 (see Condensed 
Modules Workbook).
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Module 1: Take home message

I t d tiIntroductions

Unique skills of each participant

Abundant (‘Plenty’) talent within community( y ) y

Module 1: Objectives
1. To connect prior community experiences 

with the desire to participate as leaderswith the desire to participate as leaders.

2. To recognize individuals’ leadership skills
as part of the “plenty” in LeadershipPlenty.

3. To understand the need to balance 
personal reflection and community action.
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Module 1: Guiding Questions
1. What have been our personal experiences 

of community involvement?of community involvement?

2. How can we creatively use our individual 
skills to strengthen community 
leadership?

3. What individual and group techniques
help us balance personal reflection and 
community action?

Module 1: 
Condensed Modules Workbook
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Module 1: 
Condensed Modules Workbook

Materials: Flip Chart with Session Objectives / Topics; Paper 
for note taking

Module 1: 
Introductory remarks

• Discuss the “plenty” in community leadership: 
comes from capacities that people withincomes from capacities that people within
community possess

• Leadership potential: diverse groups (youth 
groups, neighborhood associations, etc.)

• Strengthening leadership comes from tapping • Strengthening leadership comes from tapping 
into wealth of citizen expertise and experience

• This module: focuses on individual skills and 
experiences in community
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Icebreaker: I came here today because…?
Consider pairing-up and having partner 

share purpose    Or  last person of circle share purpose.   Or, last person of circle 
repeats previous responses.

Jot down phrase: one reason I’ve come to 
this training…

Debriefing: 
Icebreaker Discussion / Reflection
Help group draw some conclusions:

Materials: Flip chart with questions: 
What purpose for being here do we share?

What unique purposes surfaced during the 
introduction activity?

Transition: Have our experiences increased our 
desire to participate in community leadership or 
have they served as roadblocks?
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Activity: River of Life

Materials: Chart paper and markers for each participant

Objective: River Of Life….
Tool for personal reflection: forces that 
motivate us to become involved in motivate us to become involved in 
community change efforts.

Connect personal reflections to events
that have occurred in the community.

Share as a group to get the perspectives 
of others in your community.
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Activity: River Of Life….
Pair-up individuals

Draw river (tree, road, circle) with tributaries 
(branches, etc.) of important stages / influences 
involving you in community change

Draw blocks / barriers to community involvement 
(colors: moods), major community events

Note: privacy

Share with partner, then post as gallery

Debriefing: River Of Life
By ‘drawing’ on our personal experiences - we 
have had positive and negative experiences from have had positive and negative experiences from 
community change.
We have used individual community experiences 
to create unique pictures of our past community 
involvement.
Which skills on your list are shared and are 
different from “traditional leaders?”  How can we different from traditional leaders?   How can we 
use these skills? (pg 12)

Transition: focus on positive forces that 
strengthen community leadership.
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Searching For Community Leaders:
Looking Within

Materials: Flip chart with question:

In what different ways are people from all walks of life 
working to improve your community?

5 Discussion Points
1. Frustration: no one seems to step forward.
2. Many are working for change, but don’t see 2. Many are working for change, but don t see 

themselves as “leaders.”
3. ‘Plenty’ of people with untapped talents.
4. Strengthening leadership is about establishing 

new ways of thinking and new patterns of 
behavior.

5. No lack of leadership in our communities; lack of 
opportunity to work together.

Transition: How to build and strengthen leadership 
by reaching out to people with different skills and 
expertise.
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Balancing Reflection and 
Community Action

Materials: Handout #1; Action Sandwich ingredients 
on flip chart and index cards

Balancing Reflection and 
Community Action
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Balancing Reflection and 
Community Action

1. Do these techniques seem helpful in balancing 1. Do these techniques seem helpful in balancing 
reflection and action?

2. Can you think of other techniques you would 
add?

3. Have you used any of these techniques?  Please 
share.

4. Are some techniques more difficult than others?

Transition: last activity puts into practice personal 
reflection and community action

Balancing Reflection and 
Community Action

Objective: build a plan of 
action for community using 
best ingredients.

Group of 6.

Community issue of concern 
(ex. Parent involvement in 
schools).

8 cards / person.
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Balancing Reflection and 
Community Action

ll d h d d h d bAll sandwich ingredients are sandwiched between 
Hope and Reality; write your “hope.” 

Keep cards in order, place on bottom and pass to 
left; write your “fear.”

Group creates a single sandwich from the best 
ingredients.

Share the results with the rest of the 
participants.

Module 1 Debriefing
We’ve explored different aspects of LP.

Everyone is a potential leader.

Everyone has unique leadership skills that 
can serve to effect change in the 

icommunity.

Leadership skills and techniques enable us 
to weave a shared vision and respond to a 
call for action.



16

Module 1 Debriefing

LeadershipPlenty®

Questions  Comments  Concerns?Questions, Comments, Concerns?

Our next Connect Session:

Date?  Wed mornings?

Discussion items: 

1. Sharing of experiences, questions and concerns

2. Review of Module 2 (IDENTIFYING COMMUNITY ASSETS) and 
Module 3 (MANAGING GROUPS FOR RESULTS)


