
Study Circles

Reaching Out to ALL
Building Relationships
Dialogue Skills
Talk to Action
Social Networks
Community Esteem
New Community 
Participants

LeadershipPlenty

Capacity Building
Skill Development
Community Action 
Processes
Broadening & Deeping 
Leadership
Individual Self Esteem

Community 
Visioning

Acting Collectively
Collaborative Capacity
Articulate a Common 
Vision
Vision is Concrete, 
Tangible, & Specific
Larger Community has 
Ownership of Poverty, 
Leadership, and 
Community Issues

Community Action 
to Reduce Poverty

Alignment of Energy 
around Common Vision
Structures in Place to 
Sustain Action
Leveraging Resources to 
Sustain Action
Leaderhsip Working with 
Community & Partners to 
Address Poverty 
Reduction
Strategic Initiative to 
Create a Vibrant Thriving 
Community

Increasing Social Capital & Community Capacity

New Leaders 
Added to 

Community 
Leadership Pool

Plan for Building 
a Vibrant 

Community

Taking  Action in 
Teams to 

Execute Vision

Prosperous, 
Vibrant 

Community in 
which Everyone 
has a Chance to 

Thrive

Thinking Doing

Long Term 
Action

Immediate 
Action
Builds 

Confidence
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